DHY-04(7/36)

Hexnapanust Ha PBKoOBOJACTBOTO

OTHOCHO

IHOJIMTHUKATA 11O KAYECTBOTO
Ha KAI Group bearapus

Bucmero pkoBoactsoto Ha KAI Group, B miueto Ha U3mbIHHTE THHAT AMPEKTOP, OhHIHATHO
nexaapupa csosra ITOJIMTHKA 11O VIIPABJIEHME HA KAYECTBOTO, xoato ¢

CMG-04(7/36)

Declaration of the Management

KAI Group Bulgaria
for THE QUALITY POLICY

Senior management of KAI Group, represented by the Executive director, officially declares its
MANAGEMENT QUALITY POLICY, which is declared. recognized. implemented,

00sBEHa, OCh3HATA, TIPHITAraHa, MOLTbPKAHA H na Opr: Ta.
IOJIMTHKATA 110 YIIPABJIEHUE HA KAI Group E CTPATETHYECKH
HACOYEHA KBM:

v 3ATIIA3BAHE U PA3HINPSABAHE HA ITABAPHHUTE
nOo3uuuH YPE3 NPEJJIATAHE HA
OYHKIIMOHAJIHH, BHCOKOKAYECTBEHH
ECTETHYECKH IPOJAYKTH, OTTOBAPAIIIA HA
HNOTPEBHOCTHTE u OYAKBAHUSATA HA
3AMHTEPECOBAHHUTE CTPAHMU;

v HENPEKBCHATO TEXHHYECKO n
HHTEJEKTYAJHO PA3BUTHE,
CBOTBETCTBAILIIO HA JUHAMHMKATA B
H3NCKBAHHMATA HA TTA3APA;

v CB3JIABAHE HA M3KJIIOYUTEJIHA CTOIHOCT 3A
HAIIASA IEPCOHAJL, IIOTPEBUTEJIH,
TBPTOBCKH H ®HHAHCOBH ITAPTHBOPH,
BBHIIHHU JOCTABYHUIM U COBCTBEHUIIA YPE3
PABOTA B EKHII, PABOTA CbhbC CBBPEMEHHH
TEXHOJIOT'MHA U CTPEMEX KbM EQ®EKTUBHOCT
HA BCEKH IIPOIEC U JIEHHOCT.

TIPHHIMIIN 3A YIIPABJIEHHE HA KAYECTBOTO:

e  OpuHeHTHpaHE KbM KJIHEHTA — HHC CMC 3aBHCHMH OT KJIHCHTHTC CH M 100pe
paséupaMe TCXHHTC HACTOALMM M ObJeiiM MOTPEOHOCTH, HM3MBIHABAME TCXHHTE
H3HCKBAHHA H CE CTPEMHM /13 HaJAMHHCM OUAKBAHHATA HM.

o Jlnaepcrso M amr — BHCWIETO PBKOBOACTBO HPE3 aHTaXKHPaHE,
HAaCOYBaHeE, MOKPENA HA XOPATA 3aC;THO J1a Ch3aBAT YC/IOBHS HA CIHHCTBO HA LIETHTE
H NONMTHKA 10 YNPABICHWC B YHHCOH CBC CTpateruaTa. PBKOBOACTBOTO upes
OCHIYPABAHE HA TIOJX cpeaa 3a mp Ha XOpaTa B NOCTHIAHE Ha
nenmTe; P p TOIXOX H TO; OCHIypABa "
aIPECHPAHC HA PHCKOBC H BBIMOKHOCTH; YCTAHOBSABA, Mperiesiaa u nogrspika CV:
BB3Tara OTTOBOPHOCTH H IThJHOMOLIMS, TOJCHIYPABA PECYPCH 33 MOAABPHKAHE H
¢ynkmonupane Ha CYK.

o Ilpusnnyane na nep na - Ha BCHYKH NpeACTABIABA
CBIHOCTTAa Ha Opraﬂmauwrra C-rpeuemr HH € Ja ro aHraxupame neiHoO B
NPOLCCHTE, Taka 4¢ THTC H THTC MY Aa p T 3a

MaKCHMa/THO Gr1aronojyue

o IIpouecen moaxo/ — >KenaHHs Pe3yNTaT MOXKeE Ja 6be ehUKACHO MOCTHIHAT, MPH
NPOLIECHO YNPABICHHUE Ha ACHHOCTHTE H CHOTBCTHHTE PECYPCH.

« IlogoOpsiBaHe — HENPCKBCHATHAT NPOLEC 33 PA3BUTHE H NOCTHUIAHE HA TI0-BHCOKH

PE3YNTATH B Y/I0B/IETBOPEHOCTTA HA KIHCHTHTE.
R

. 0 Ha p HA I0KA3ATEJICTEA H OBJIANSIBAHE HA
Te H Hre.
. anamlenne HA B’ T TA — HHE CBC 3AHHTEP CTPaHH H

C HAIUHTE BBHHIIHH JOCTABYHIH CMC B3aHMHO OOBBP3aHH, CTPEMHM C€ Ja Ch3JaBaMe
JOBEPHC B IIAPTHBOPHTE 33 IIPOCTICPHPALIO PA3BHTHE H BCCCTPAHHO 0BOraTsBaHe.

B cworsercteue ¢ [lonurnkara no ympasnenue, PpkosogctBoto Ha KAI Group Hacousa
YCH/THATA CH B CJICIHHTC HANPAB/ICHHA:
. Y1BBpI Ha Opr:
KCPaMHIHH IUI0YKH
. UsneaHeHue Ha ACHCTBAIMTE M3MCKBAHMS Ha G-b:lrapcm W MCEXTYHAPOIHH
HOPMATHBHH JOKYMCHTH € LC/I MOCTHIaHE HA BHCOKO Ka49€CTBO HA NPOM3BEXKAAHHTE
TIPOAYKTH H YNPAB/ICHHE HA H3BBPLUBAHUTE JeﬁHOCTH
. Habmoaenue, H3MepBaHe, aHATH3 M OLCHKA HA XapAKTEPHUCTHKHTE HA MPOLECHTE,
‘OKa3BallM BJIMAHUC Ha Ka4CCTBOTO Ha M3AC/IMATa
. OcurypsBaHe Ha CHCTSMHO OOYYCHHMC 3a MOBHMINABAHC KBajtH(HKALMATA Ha
YOBCIIKHUTE PECYPCH H CTHMYTHPAHE HA TBOPUYECCKATA aKTMBHOCT
. HenpexbcHATO MOBHINABAHE MOTHBALMATA HA MEPCOHaNMa i (hopmupane Ha dupmeHa
TIOIMTHKA 33 OCBH3HABAHC HA JIMYHATA AHTAOKHPAHOCT B OCHIYPABAHCTO Ha
H3HCKBAHATA KAYCCTBCHA MMPOAYKIIHA
. Moaasprkane 1 10100PABAHE KAIECCTBOTO HA MPEIOCTABIHUTE HA NMa3apa MPOAYKTH
L] PBGLUHPHBBHC Ha Nas’apHUA A1 9pe3 MPOCKTHPAHE H paspaéomaﬂe Ha HOBH
TIPOAYKTH H BbBEAIAHC HA HOBH TCXHOJIOIHH
» Omummnpauc Ha NPOLECHTE YPE3 H3NOI3BAHC HA CHBPECMCHHH MCTO/HM 33 aHATH3 H
KOHTPO.I

Ta KATO CBCTOBCH JIHACP B MPOM3BOACTBOTO HA

TapaHLuATa 33 H3IBIHCHHETO HA TE3H UE/IH ¢ H3rPAXKIaHe, MOATbPKAHE U NOCTOSHHO PA3BUTHE
Ha CHCTEMara 110 YIPaB/CHNE, CHOTBETCTBAILA HA MEXKIy HAPOAHHTE CTAHIAPTH OT cepusita [SO
9000

C mp TO Ha ¢ T NMOAXOT B YIIp T0. PHKOBOACTBOTO Ce aHrakupa ja
OCHIYPH JCKBATHH PECYPCH ¢ MOTHBHPAH KOMIICTCHTEH MEPCOHAN, HEOGXOAMMH 32 MOCTHTaHE
Ha MOCTABCHUTE 1e/IH M [APAHTHPA HEOGXOJMMHTE YCIOBHSA 38 CTPMKTHO CNA3BAHE HINCKBAHUATA
Ha Cuctemara no ynpasniense B KAI Group 1 3a no100psBaneTo 1.

Karo H3nbsanntenen aupekrop Ha KAI Group
JAEKITAPHPAM
JHYHUSA CH AHT'A’KUMEHT U OTTOBOPHOCT 3A

M3IbJJHEHHE HA OBSABEHATA IIOJIMTHKA IIO
YIIPABJIEHHE.

Mapr, 2023r.
M3I'BJIHUTEJIEH JUPEKT
/Huxong {aomounn/

d and improved by the staff of the Organization.
MANAGEMENT POLICY OF KAI Group IS STRATEGICALLY
FOCUSED ON:

v" KEEPING THE EXISTING MARKET POSITIONS AND
EXPANDING THEM BY OFFERING FUNCTIONAL,
ESTHETICAL PRODUCTS WITH HIGH QUALITY,
MEETING THE NEEDS AND EXPECTATIONS OF
INTERESTED PARTIES

v CONTINUOUS TECHNICAL AND INTELLECTUAL

DEVELOPMENT ACCORDING TO THE
DYNAMICALLY CHANGED MARKET
REQUIREMENTS;

v' ESTABLISHMENT OF AN OUTSTANDING VALUE
FOR OUR STAFF, CONSUMERS, COMMERCIAL AND
FINANCIAL PARTNERS, EXTERNAL SUPPLIERS
AND OWNERS THROUGH TEAMWORK, ADVANCED
TECHNOLOGY AND STRIVE TO ACHIEVE
EFFICIENCY OF EACH PROCESS AND ACTIVITY.

PRINCIPLES OF QUALITY MANAGEMENT:

o Focus on the client - we are dependent on our customers and we understand very
well their current and future needs, we work according to their requirements and strive
to exceed their expectations.

«  Leadership and t - senior creates of unity of
purposes and management policy based on the strategy through engagement,
guidance, encouragement on people to take part in it. Management by providing a
suitable environment for inclusion the whole staff in achieving the goals and
encouragement the process approach and i : assures identifi and
addressing the risks and opportunities; 1mplcmems reviews and maintains the
Management system; assigns responsibilities and authorities; provides resources for
maintenance and functioning of the QMS.

o Recruiting the staff - staff at all levels is the essence of the Organization. Our aim
is to involve it in the process, so that it’s capabilities and abilities to contribute to
maximum prosperity.

e  Process approach - the desired result can be effectively achieved in the process
management of activities and related resources.
e Improvement - i process of devel

P and achieving better results in
the process of satisfying our customers.

o  Deciding based on evidence and management of risks and opportunities.

*  Relationship Management - we together with interested parties and with our
external suppliers are interdependent and strive to create trust in our partners for
prosperous development and comprehensive enrichment.

In di with policy, the
following areas:
e Affirmation the Organization as a world leader in the production of ceramic tiles

of KAI Group focuses its efforts in the

e Impl ion of the current req of Bulgarian and international regulations

in order to achieve a high quality of the products and management of the activities

e Monitoring, measurement, analysis and evaluation the characteristics of the processes
affecting the quality of products

e Providing systematically training for improving the qualification of human resources
and encouraging creativity

. Continuous enhancing of the staff’'s motivation and establishment the company
policy for awareness of personal commitment to ensure the required quality products

. Keeping and improving the quality of the products on the market

e  Expanding the market share by design and development of new products and
introduction of new technologies

. Optimizing processes using modern methods of analysis and control

The guarantee for the implementation of these goals is implementing, maintenance and constant
devel of system cor ing to international standards series ISO 9000.

With the adoption of the porar h the is engaged to
provide adequate resources motivated and competent staff necessary for achmcmem the
objectives and ensuring the necessary conditions for strict i with the of
the management system in KAI Group and for its improvement.

As Executive director of KAI Group
I DECLARE,
MY PERSONAL INVOLVEMENT AND

RESPONSIBILITY TO THE IMPLEMENTATION OF THE
ANNOUNCED IN THE DECLARATION QUALITY POLICY.

March, 2023




