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Hexnapauusi Ha PbKOBOACTBOTO

arimin

IOJIMTUKATA 11O KAYECTBOTO
Ha KAI Group bbarapus

Betcmieto pukopoietsoto na KAL Group. B anuero tit H3nuammmennusT ampekTop, oduinniboe
ACKIAPHPS Chos1a HOAHTHEA O VIPABIIEHHE HA KAMECTBOTO. xomo e
QUHBCHA, OCB T, HplRmrana. noLLPKaa 1y Ht‘!,‘llﬁpﬂﬂﬂllﬂ OF Aepcoliaia ua Ui)l'allll'lill.lllﬂi‘ﬂ
HOJIMTUKATA 110 YHPABJAEHHE HA KAl Group E CTPATEIHYECKH
HACOYEHA K'bM:

v 3ANAZBAHE M PASHIUPIBAHE HA HA3BAPHHTE
MOSULIHH YPE3 MPEAJIATAHE HA
GYHKHIHOHAIHMH, BUCOKOKAYECTBEHH
ECTETHYECKM MNPOAYKTH, OTrOBAPSIIU HA
HOTPEBHOCTUTE H OYAKBAHHATA HA
BAUHTEPECOBAHHMTE CTPAHH;

v HENIPEKBCHATO TEXHHYECKO u
HHTEJEKTYAJHO PAZBHUTHE,
CbhOTBETCTBALIO HA JUHAMHUKATA B
W3INCKBAHHSITA HA MA3ZAPA;

v Cb3JJABAHE HA M3KJIIOUHTEJHA CTOHHOCT 3A
HAINWSA IIEPCOHA.IL, MNOTPEBHTE/IH,
ThPTOBCKH W @®HHAHCOBH [APTHBOPH,
BbHIIHH JOCTABHHUIIM U COBCTBEHHUIIN YUPE3
PABOTA B EKMII, PABOTA CbhC CBLBPEMEHHMH
TEXHOJOIMMMU U CTPEMEX KbM E@EKTHBHOCT
HA BCEKH ITPOIIEC W JIEMHOCT.

IIPHHLIHIIA 3A YIIPABJIEHHE HA KAYHECTBOTO:

e OpnenTupane KbM KIHERTE — M CNC SaBincusi of KBRITNTE ¢t i jaodpe
paitipame TEXUNTE HACTONN 1 GLACHIN NOTPEOHOCT, ISITRIIRIMG  1eXmTie
IICKBIIIS 18 CE CTPEMIN 13 HAAMHICM OMAKBALNATA UM

o liugepcTBO M OAHIAKMPAHOCT — BHCIICTO PLKOBOACIBO UPC3 aHFAKNPUHC,
HACOMBALIC, FOAKPENA 13l XOPATI JaeaH0 10 CLIIABIT VEIORIN 1A ¢MHLIBO Ha UEnIe
WONONHTHKA 10 VIPARICHIK® B YHHCOH ChC CTPATCtisns,  PRROBOCIBOTO uped
OCHEYPABAIE 1A NOAXOILA CPpeta 3a NPHOCILABAHE HR XOPATR B DOCIITane ua
HEIIFTE, HACKPMABA HPOUCCHHE HONXOA 1 IOIOOPHBAICTO, QCHIVPAB ONPEILHHEC 1
AAPCCHPINE Hil PHEKOBE 11 BAMOMKIOCTIL YCTHOBABA, NPLIIckIs 1 nosinpica CY:
AW OTFORODHOCTIE B ULIHONOIERGE (IGACHIVPABA PECYPCH 33 NOLUILPAGHE |
ihvakuosupane na CYK

L "p"ﬂ.’“l“aﬂe Ha “l‘pl.'(lllﬂ.flﬂ - IIL‘]!\.'-I'IIIL!EI Ha BCHYKH PABIILA HpeiCTanisng
chilocra i Opramsamar. CTpeMeRsT HH ¢ 4 5o aitascupane  Hbine
UPOECHTE,  THRD ME  BRIMKROCTHMIC H CHOCOBHOCTITE MY a0 JAOHPHHUCHT &
MIKCHMITHO (AR QIR LY L.

«  [lpouecen noaxos - Keiaus pesvaTaT MoKe i Gbie eukacio nocinriaT. npi
HPOLECHO VIPABICHIE HA ACRHOCTIIG 11 Uhi THETHLIE PCCYPC.

o llogoBpsaBane - HeHPCRLCHITI NPOUCS 33 PATBIITHE 1 NOCTHTALE 1 HO-RICOKH
PEAVATHIN B YAOBICTROPCHOCTTA HA KINCHTIT,

¢ Biemanero ua pemenusi, 0CHOBANN HA J0KAIATEACTHA i OBAAANBANE Hi
PHCKOBETC §l BL3IMOKHOCTHTE,

¢ ¥Yupasaenne tia B3aHMOOTHOCHEMTA — HHE CBU SIMHTEPECOBINIIC CIPAIN 1
C HOUIEC BRI JOCTABMILN CME B3ANMI0 VORI, CIPEMiM CC 12 cL3mapamMe
SOREPHE B TAPTHBOPITE 32 HPOCHCPUPMULO Pa3BITIR 11 BEeC iPakie oGoratakane.

B cvormsercrsne ¢ Hommukama wo yopasacie, Pukosoncrsoto wa RAL Group macousa
YCHAMYTA CH B CHEAUITE HANPABICHN
o Yireppaciasane ua Opraummaimisamd Koo CBeTiosen Anaep B RpomsRoacTeoTe i
KEPAMEMERE IIOMKR
e MmLaHeHBE B2 CHCTBANMIIG WIMCKBIINDE 1R DLIFAPCKINIC B MCEAY AP0
HOPMATHBHY JOKYMEHTH ¢ UeH HOCTHEARS Ht BHCOKO KIMCCTBO Ha NPOIBCIEHITIe
HPOAYKTH B YIIPABACHIIE 1A WIBTLPWBAHITC ROy
o lHaGumogenne, wivepnane, adaiui 1l OUCHES Hd NIPAKICPHCTHRIIC Ba npouedre
OK&IBAUIN BIIAHNE B KAMCC oo Ha H33CauATa
e UCUIVPHBMIC HD  CHCIEMHO  ODYMCHIC 50 NOBHIIARINE  KRUHIQIKRUNATA  1a
HOHCHIKITE PCCYPCH B CTHMYIHPAHe Hi THOPUCCKATE GRTHRHOCT
*  Heopexnenaio nosmuabanie MOTHBALETA Ha nepeodata i pupymupane Ba (upmena
NOJITHED 300 OCHAHABANE 1 JHMUATE  SHEDKNPAHOCT & OCHIYPABAHCID 1
HIHCKBAHATA KAMCCTRCHA HPOJIVKILHN
. Torbpkane 11 noMoOPHEIHE KIUeCUROTO Ha IPEIOCTARANITC Wit 1apd ApoAYKTH
o Pasmupasane g DA3ApHIR 400 Uped dpockiupase oo paspaduisane 1@ 1108y
TIPOJIVETH 1 W BBCHCTING 112 HOBH TEXHONOrHn
e CHTTRMInBnpane i DPOLCCINTE MPeT IATKIERAHE Hi CLRPEMCHILT MCTOIN 43 dHanmd i
KOHTPON

1 apasiA T 13 WSHB/HCIICTO 1R TE3H MR ¢ 31 PRui/Ianie. HuLALPKAHE 1 H0CTOAIIG PASRITHE
Ha CHCTEMAT 1O YHPABASHNE. CLOTHCTETRNG Hil MCHKAYHAPOANITIY Cram,p i ol cepuara 150
G000,

C OpHEeMaNCTe Hil ELBPCMCHUHAY HOAX0A B YIpapsedncio, PROBOACTROIO ¢o anidwnpa m
QUIIYPH ICKBATHI PECYPCH U MOTHBIPAN KOMIKTCHIUH UEPUOlLL NCoOXOMIMI 4 1oCTHEANE
Hil HOCTABCHITC LCH B FapaHTapyt HL’HG\H,IIIMIH'L‘ YORORNA 40 CTPUR TG CIAIMAHE HINCKBAINATA
i U neremara no virpagaense B KAl Group s 1a no200parane o u.

Karo MsubannTtenen anpexrop na KAI Group
AEKHAPHPAM

JIUYHUSE CH AHTAJKHUMEHT M OTTOBOPHOCT 3A
H3MTbJAHEHWE HA OBABEHATA o
VIIPABJEHHWE.
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Declaration of the Management

KAI Group Bulgaria
for THE QUALITY POLICY

Senmior management of KAT Group, represented by the Executive divector, oflicially declares its
MANAGEMENT QUALITY POLICY. which is declared, recognized, implemented,
mamntained and improved by the stafl of the Organization.

MANAGEMENT POLICY OF KAl Group IS STRATEGICALLY

FOCUSED ON:

v KEEPING THE EXISTING MARKET POSITIONS AND
EXPANDING THEM BY OFFERING FUNCTIONAL,
ESTHETICAL PRODUCTS WITH HIGH QUALITY,
MEETING THE NEEDS AND EXPECTATIONS OF

INTERESTED PARTIES

v CONTINUOUS TECHNICAL AND INTELLECTUAL

DEVELOPMENT ACCORDING TO THE
DYNAMICALLY CHANGED MARKET

REQUIREMENTS;

v ESTABLISHMENT OF AN OUTSTANDING VALUFE
FOR OUR STAFF, CONSUMERS, COMMERCIAL AND
FINANCIAL PARTNERS, EXTERNAL SUPPLIERS
AND OWNERS THROUGH TEAMWORK, ADVANCED
TECHNOLOGY AND STRIVE TO ACHIEVE
EFFICIENCY OF EACH PROCESS AND ACTIVITY.

PRINCIPLES OF QUALITY MANAGEMENT:

. Focus on the client - we are dependent on our customers and we understand very
well thesr current and luture needs, we work according o their requirements and strive
1o exceed their expectations.

° Leadership and engagement - senior management ereates conditions of unity ol
purposes and management policy based on the strategy through engagement.
guidance, encouragement on people to ke part in . Muanagement by providing o
suitable environment for inclusion the whole stafl in achieving the goals and
encouragement the process appach and improvement; assures identification and
addressing the nsks and opponunitics; implements, reviews and maimains (e
Management system, assigns responsibilities and authorines: provides resources (o
mintenance and tunctioning ol the QMS.

. Recruiting the staff - staff at all levels is the essence of the Orgamization, Our aim
15 1o imvolve it in the process, so that 's capabilities and abilities o contribuie
MAXINWm prosperity

. Process approach - the desired result can be effectively achieved m the process
management of activities and related resources,

. Improvement - continuous process of development and achieving betier resulis n
the process of satisfying our customers.

e Deciding based on evidence and management of risks and opportunities.

e Relationship Management - we together with interested parties amd with our
external supplices are serdependent and stiive o crente st i our partiers o
prosperots development amd comprehensive ennchment.

In accordance with management policy, the management of KA Group focuses ity effons i the
followimg areas:
° Alfirmation the Organization as 2 world leader in the production of ceramic tles

. Implementation of the current requirements of Bulganan and imternational regulations
in order o achieve a high quality of the products and management of the activities

. Monitoring, measurement, analysis and evaluition the churacteristics of the provesses
affecting the quality of products

s Providing systematically training for improving the qualification o’ human resources
and encouraging creativity

. Continuous enhancing of the stalfs motivation and establishment the company
policy for awareness ol personal commitment to ensure the sequired guality products

» Keeping and improving the guality of the products on the manrket

. Expunding the market share by design and development of new products and
introduction of new technolugics

° Optimizing processes using niodern methods of analysis and control

The guaraniee for the implementation of these gouls is implementing, mamtenance and constant
development of management system comesponding 10 intermationa| standards senies 150 9000,

With the adoption of the contemporary management approach the management is enpaged ©
provide adeguate resources motwvated and competent stalt’ necessary for achievement the
objectives and ensunng the necessary conditions for strict compliance with the requirements of
the management system in KAI Group and for its improvement

As Executive director of KAl Group
I DECLARE,

MY PERSONAL INVOLVEMENT AND
RESPONSIBILITY TO THE IMPLEMENTATION OF THE
ANNOUNCED IN THE DECLARATION QUALITY lfgtl,lCY.

March, 2022
EXECUTIVE DIRECTOR”/




